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THE BAILLIE CHINESE INDUSTRIAL
CO-OPERATIVES SCHOOL

Some two years ago, the Chinese Industrial
Co— operatives started a pioneer school- cum-
technical college for peasant and worker—sons in
the rather isolated but very beautiful mountain
village of Shuangshihpu (% 7 ). Tts purpose is
to train the boys — picked for character and in—
telligence more than academic ability — to be
good co—op. members. The idea is to get them
young, and from tough backgrounds, so that they
will learn to look on the O.1.C. as their home. Or—
dinary school qualifications counts for nothing.
The result is we’ ve got an interesting and char—
acterful bunch of lads. One of them lost his moth—
er on a crowded ferry while evacuating Shanghai,
and never found her or his family again. Some
are refugees from the province of Henan, which
is so overcrowded that most of the poor families
have to send one or two of their sons away from
home to fend for themselves. Four or five of them
are refugees from Manchuria since the Mukden
Incident of 1931. The rest are native peasant
boys. They learn to talk each other’ s dialect; big
ones, small ones, middle school graduates and
near— illiterates, all mixed up, and all learning
from each other (and I from), we are having a lot
of fun, producing some otherwise unproduceable
boys. They are a bit wary of their foreign Dean;
and whenever I do anything they can’ t under—

stand, it is scathingly dubbed “ocean” (foreign
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principle). However, we get along quite well.
Most of them are just at the age when Chinese
lads are most apt to become nationalistic.

We had a few stormy sessions about Opium
Wars, Foreign Concessions and such like, but it
all calmed down when they realised that, in spite
of the height of the respective bridges of our nos—
es, we really saw more or less eye to eye on these
subjects! The main trouble now comes from their
own past environment, and from the fact that
their previous teachers, of whom there have been
seven deans, (or headmasters) within the school’
s total history of two years have not understood
the real purpose of the school, and what kind of
boy it is meant to turn out. It is difficult to get
men with any social vision around here, for vari—
ous reasons. Therefore, it is different to get any—
one to run a new kind of school even on a small
scale like ours.

The students learn all kinds of things: Chi—
nese and arithmetic for the younger and the less
educated (some were illiterate when they came);
accountancy for the more educated; co— opera—
tion, economic geography, textiles, news of the
week, motor mechanics and mechanical drawing,
health and first aid, diary and composition for ev—
eryone. There are five hours’ classwork each day,
plus three—and—a-half hours’ practical works in

our own workshop or in various co—ops in the



neighborhood. The boys also run their own con-
sumers’ co—op, at which they spend their small
allowances for towels, soap, toothbrushes, straw
sandals, pencils, writing— brushes, etc. Every
week we have a self—criticism meeting, as well as
school debates, etc. Thus the students are trained
in the working of democracy through all their ac—
tivities. I don’t teach much myself — some Eng—
lish, economic geography and co— operation —
but there is plenty to do putting the school on its
feet and organizing things in general, as well as
giving pep—talks to boys and trying to mould a
school tradition on which to build for the future.

After graduation, the boys are supposed to
g0 into the Co—ops, as “middle—men”, between
for example the western— trained engineers and
the co—op members. As it is, the former often
have great difficulty in getting their ideas over to
the latter. Language is often different, thought
processes always so. The boys from our school
will know enough of both worlds to act as go—be—
tweens. They will interpret the engineer’ s ideas
for broad technical improvement to the co— op
workers, and at the same time will bring their
first— hand knowledge of co—op, conditions, na—
tive people’ s difficulties and attitudes to the C.I.
C. specialist.

Our students all used to take a short out
across a farmer’ s field, which made the farmer
very angry. Then other people got the habit, so
that, when I stopped the boys going over it, it was
still just as bad for the farmer. Today I called to—
gether the week’ s gang, composed of any quar—
relsome, disobedient, time— wasting, otherwise
guilty boys, and got them to dig up the whole

path and erect a wall at other side. The farmer is
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tremendously impressed, and the boys who
sweated to dig up the path will make sure that
non—one else, goes over it!

The school is forging ahead. We are now
building new additions and shall soon have a re—
ally efficient workshop of our own for the boys to
learn in, complete with lathe and all essential re—
quirements. There are many problems here that
nobody would over think of in England; tools are
almost non—existent, and the idea that every boy
should have a lot of carpentry or other tools of his
own would be unthinkable. Materials are boom—
ing more and more scarce. One of the masters
taught the boys how to make their own arbecus
out of a few bits of old wood, some bamboo and
digits made by rolling up little wheels of mud
and putting them in the sun to dry. Toothpaste is
prohibitive so we are using salt. Clothes we are
making entirely ourselves, black canvas outside,
padded with cotton; one short belted coat per boy
and a pair of padded riding breeches. When we
get our woolen set running (and we are just buy-
ing land for that purpose down by the river where
we can get water—power) we shall be able to knit
woolen sweaters, too.

We have learned a lot about what kind of
boys to take, and how to get them to live produc—
tively and creatively together. The majority, at
least, must be working—class, a mixture of stolid
peasant natives and quicker city lads. We can’t
risk more than a ten per cent ingredient of stu—
dent—class boys, however hard the post—war cir—
cumstances of these may be, because they have
old bad habits — “long— mailed” attitude to—
wards working with their hands, and a sneaking

admiration for the non—productive bureaucrat of—
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ficial who can sit in an office chair and hinder
other people! But there should be this small in—
gredient, as the worker— boys learn a lot from
them. Some of them are more socially conscious,
too, and act as good leaders. We’ ve got one now
who was an absolute pest of haughty, unco—oper—
ative ways for the first month, and then made a
complete switch—over into being easily the best
boy in the school. Now, I’ m going to send him up
to help found our new school in Lanchow (& M),
where I hope to go myself in a few weeks. I shall
then go east along the line to Loyang (% [%),
where our third school is starting, maybe next
year to Chengtu ( i #F) in Szechwan (P4 JI])
where they are hoping to start a fourth very soon.
Within a couple of years we shall have a stream
of new blood flowing into the co—ops, bringing
new life into them from the workers.

The original idea was to send the students
straight out to the co—ops directly they graduate,
but I have another plan in mind. These boys
might not be strong enough to bear having their
entire environment changed, and suddenly be—
coming co—op. leaders and advisers. They might,
instead, be changed by their environment, there—
by wasting all the non- technical part of their
training in the school. So we are going to set up a
sort of buffer— state of co— ops, and machine
shops, experimental textile plants, transportation
routes, etc., run by the school, into which stu-
dents will be sent after graduation. They will stay
in this semi—protected area for a year or so to im—
prove technique and co—op knowledge before go—
ing out into the big, bad world.

My particular home—front to produce work—

ers who understand what they are working for
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and work hard because they are interested and
want to, is growing apace. People are calling out
for other Bailie Schools (i% ?@%ﬁ) in all part of
the country, stipulating that they must be like the
Shuangshipu one!

You may think that we are forgetting about
wars and such like world events, but as a matter
of fact we have then brought home to us in many
ways day by day. Modern wars are won less by
weapons that by morale, organization, and gener—
al attitude to life. So I feel that my job here is
well worth doing in the win—the—war as well as

the build—for—democracy sense.
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