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FOREWORD

Rewi Alley

It has not been possible to compile a written
report in both Chinese and English this year, so
we have chosen to present thesephotographs as
the report of the Shantan Bailie School for 1949,
hoping that they will indicate our progress to
those who havefollowed our work with interest,
and be an adequate introduction to those who are
hearing about the Bailie School for the first time.

Shantan is in a poor agricultural and pasto—
ral dictrict in the panhandle of Kansu, in north—
west China. Since the future of industrial co—op-
eration will be in the poor villages of China's hin—
terland,where resources lie untapped,Shantan
was chosen as agood place to set up an experi—
mental and training centre. Here,since the fall of
1944, boys have been trained and methodsadapt—
ed which will give the co—operative movement of
the futuresome of the men and machines that it
will need.Here,the lessons learnt since the foun—
dation of 'Gung Ho'at the start of the anti—Japa-—

nese war,have been applied to preparation for fu—
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ture 'Gung Ho' development.Here,we try to link
training with production in everykind of village
industry.

Co—operative training, of course,should be a
part of the responsibility of the co— operatives
themselves; but 'Gung Ho'co— operatives for the
past decade have been harried by war,by infla—
tionand lack of capital, so that they have been
denied the economicpower necessary to support
such work. It has been through thegenerosity of
friends in many parts of theworld,that this work
has been continued. The C.I.O in the United
States has sent electrical equipment; the Govern—
ment of India, stud sheep. The Council of Relief
Organizations in New Zealand has sent tech-
nicians: a doctor and his wife to staff the hospital
provided by the Womens’ Co—operative Guild in
London. C.O.R.S.0. has also. during the past
year, shouldered a great part of the financial re—
sponsibility for the work, as well as sending in
clothing, tools from New Zealand miners, and
other valuable materials. INDUSCOINC. in the
United States has continued with its loyal and
able assistance in both money and materials. The
British United Aid to China Fund, and the Ang—

lo—Chinese Co-operative Developement Society,



have both helped with money and with the train—
ing of two boys sent to England. The Foster Par—
ents’ Plan for War Children in China has helped
with the support of thirty—six trainees. The Agri—
cultural Industries Service has helped with finan—
cial support for various projects, and with techni—
cal assistance. The Friends’ Service Unit has as—
sisted with personnel and transport. In all, quite
a co—operative endeavour; and one for which we
here are most grateful.There are more then five
hundred people in this community.

There are three hundred and fifty students
and the rest are workers and a training staff that
numbers twenty Chinese and twelve foreigners.
All of the Chinese staff are from North China,
and of the foreign assistants, seven are from New
Zealand, two from the United States, one from
England, one from Germany and one from Aus—
tria. The majority of the trainees come from Kan—
su, of which seventeen hsien are represented.

The next biggest is the Honao group. which
numbers about one fourth of the total. There are
seventeen provinces represented in the school.
The twelve girl students, mostly from Honan, are
chiefly engaged in textile work.

Class work stresses subjects that will be
most useful to a coop— erative technician— ma—
chine drawing, mathematics, book— keeping, as
well as usual Chinese school subjects. English is
taught in order to give the technician ability to
acquire more knowledge from text books when he
has left the school. Four of the eight classes work
in the mornings, and four in the afternoons, so
that both practical and class work keep going
cdntinuously.With the exception of Sundays and

excursions, there is no break in practical work
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during the year, though class work stops for two
or three weeks at the end of each of the two
terms. Technicial training is done in twenty sev—
en training divisions. As one of the aims of
‘Gung Ho” is to integrate the agricultural, the
pastoral and the industrial, a good deal of atten—
tion is given to the school farms, with their agri—
cultural and pastoral work.

During the year, the Ministry of Water Con—
servancy has assisted by putting in a diversion
scheme, which gives the school water for 3.000
mou of its 10,000 mou of waste steppe land. All
laterals on the school section have been dug by
staff and boys during the year, and much terrac—
ing and other essential manual labour completed
by them also. The pastoral work has been greatly
assisted by the New Zealand and Indian stud
sheep brought in.

It is hoped that the school will support itself
one day, espe— cially when its coal pits and wool
textile machinery are in full production and when
more steppe land has been brought under culti—
vation.

New seeds offer a way of bettering condi-
tions locally as do new ways of using such prod-
ucts as sugar beet, not previously grown in the
area.

A school which aims to produce able, cre—
ative men and women should carry out much ex—
perimental work, from which there can be no in—
come at all. Trainees of ages ranging from thir—
teen to twenty—four, have a widely differing abili—
ty to produce ;and most of our trainee group is in
its first and second year only. There must be time
for recreation—boys” are not fully—formed people

and will make many mistakes which would be
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the despair of many a technician with no pa-—
tience or real interest in the boys themselves.

Cooperation is learnt best by living and
working together. Confidence in the group is
helped greatly by the good hospital facilities pro—
vided,by its collective ability to better its own
livelihood— making its own clothing,electricity
and growing its own food.The human problems
that have to be met are many and varied.Experi—
ence in dealing with them,and the fact that train—
ees have grown up in this kind of organisation,
makes for an understanding of the group system
which will stand them in good stead in a coopera—
tive group throughout the formative period of a
technicians life.Some of the boys who are coming
now to their eighth year of Gung Ho trainingtake
responsibility and do creative work infinitely bet—
ter than most of the human material we possessed
when the cooperative movement began.

Work on the farms over the past year has
prevented work on the iron smelting for machine
shop material from being started. Production be—
comes more and more necessary,as remittances
become more and more difficult.At the time these
lines are being written,it is necessary to send
from Chinese Central Asia to the south coast of
China to bring in money needed.Banks will not
take remittances,and notes are not being used.
Lines of communication as yet do not permit sup—
plies being brought in easily.The element of
struggle in everything we do,has always been
with us here,and we expect it will stay with us.It
helps to mould us into a group devoted to one

thing—better livelihood for the Chinese villager.
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